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MEMBERSHIP

The membership is composed of employees of Lockheed Martin, previous AGL members or dependents of an active AGL member 16 years of age or older and individuals with membership at Squaw Creek.  Occasionally membership in the AGL may be considered outside of restrictions noted above. Membership is requested by direct petition to the League CZAR. Applicants become a member upon being assigned a league handicap and being listed on the league rosters published by the League CZAR. Membership is retained at the discretion of the League CZAR.

OFFICERS XE "OFFICERS" 
The League CZAR, the Individual CZAR and all team captains shall be considered league officers. League officers shall maintain sufficient records to document the facts of any league matter that might come before the Executive Committee. The functions of the league officers are described below:

1. The League CZAR XE "League Czar"  is the general manager and has final authority over the league activities. The League CZAR is elected by popular vote of the membership, usually at the banquet following the Annual Tournament. Any person holding the office must be replaced after two years of consecutive service. If the office becomes vacant during a season, the Individual CZAR shall assume the office until an election can be held. If the League CZAR is not available due to illness or other absence, the League CZAR duties shall be temporarily assumed by the Individual CZAR.

2. The Individual CZAR XE "Individual Czar"  is the second highest office. The “Indy CZAR" is responsible for the management of all matters peculiar to the individual awards competition. The Individual CZAR is also elected by popular vote of the membership, also usually at the Annual Tournament banquet, and must be replaced after two years of consecutive service. If the office becomes vacant during a season, the League CZAR shall assume the office until an election can be held. If the Individual CZAR is not available due to illness or other absence, the Individual CZAR duties shall be temporarily assumed by the League CZAR.

3. Team Captains XE "Team Captains"  are designated by the teams, and serve as team managers, being the official business contact with the League CZAR and being responsible for the conduct of their teams in accordance with the principles of the league.

EXECUTIVE COMMITTEE

The Executive Committee shall be composed of the league officers. Sitting in camera. The Executive Committee shall be chaired by the League CZAR and shall be at quorum when two-thirds of its members are present. Committee sessions shall be conducted according to Robert’s Rules of Order, Revised Edition.

1. Function - The Executive Committee shall have original jurisdiction concerning all Charter revisions and shall require a two-thirds majority vote of its members present to enact any change to the Charter. Only one new proposal change can be submitted for consideration by a team, league czar or individual czar each year. Changes to the AGL Charter (including the contents of the Operating Plan) shall not deviate from USGA rules except under the following conditions:

a. To accommodate AGL-peculiarities – such as how handicaps are computer (best 4 of last 6), allowances for a combination of match and stroke play in a single round(i.e. allowing advice among teammates even though stroke play is involved), allowance for playing with different brands/type of balls in a round and the use of a “putting ball” (which really is only there because it has *always* been that way in the AGL – not a strict result of AGL-peculairities per se)

b. For safety (e.g. making the tee shot from #2 into the #1 side of the creek OB).

c. For speed of play (e.g.OB on #2 tee as above, but also disallowing a drop on the #1 side as would normally be allowed for a lateral hazard; or providing a special process for a lost ball: if a ball cannot be found and the player is 100 yards or more from the last shot, drop a ball with concurrence of opponent and add a 2-stroke penalty; allowance for declaring a ball “provisional” for things other than balls thought to be OB).
2. The member submitting the proposal change must be in attendance at the meeting to formally present the change.   A new proposal is a proposal that is not substantially the same or would result in a rule that would be instituted/enforced in a fashion similar to a proposal rejected by the Executive Committee within the past two seasons.  For the purpose of considering original jurisdiction matters, the Committee shall be called in session by the Chairman after reasonable notice. The Executive Committee shall have appellate jurisdiction; said appellate jurisdiction to include impeachment of any league officer as well as resolution of reasonable grievances from individual league members. Appeals to the Executive Committee shall be instituted by any league member after said member secures approval of one-third of the Committee members. Said member shall present to the League CZAR (or alternate as may be provided for elsewhere in this Charter) written notice of impeachment and/or grievance hearing request endorsed by underwriting committee members. The League shall call the Committee into session after a reasonable notice. Impeachment and/or grievance hearing shall require a two-thirds vote of Committee membership (official being voted on is not permitted to vote). No request for impeachment and/or grievance hearing is to be considered unless full written specifics are included.

3. Annual Organizational Meeting XE "Annual Organizational Meeting"  - In addition to the above functions, the Executive Committee shall be called to session by the Chairman prior to be beginning of the team play season each year. At this time, the League CZAR and the Individual CZAR shall present to the Committee their proposed operating plans for the coming year. The Committee shall accept or reject the proposals based solely on their conformance to the Charter and its guidelines. The Chairman and the Individual CZAR shall abstain in the voting and a simple majority of the remaining membership shall decide the issue. Acceptance of the proposals and publication as Appendix I hereto shall be a prerequisite to the team play season.

COMPETITIONS

Play is conducted in each of the categories listed below:

1. Team Matches XE "Team Matches"  - During the team play season (see SEASONS), team matches are played each week on the designated league night. A team match consists of six players (only four of which may play at a time during weekly matches) from one team playing a 9-hole match with opposing players from another team. Two players from one team are matched with two players of the opposing team at the discretion of the team captain.

During the match, each player is playing an individual match, on a hole-by-hole basis, with the player on the opposing team who has the corresponding handicap (low handicap to low handicap/high handicap to high handicap, the determination of match opponents between team members with the same handicap is made by coin toss - never by choice). For each individual match the lower handicap player concedes strokes to the opponent as follows:

a. One stroke is given for each stroke of handicap difference.
b. The strokes are distributed to the higher handicap player in accordance with hole handicap rating of the higher handicap player, i.e., the lst stroke on the #1 handicap hole, 2nd stroke on the #2 handicap hole---10th stroke on the #10 handicap hole, etc.
On completion of the match, each team receives points in accordance with the results of the hole-by-hole matches and the participants’ medal play performance (see SCORING).

2. Individual Competition XE "Individual Competition"  - This competition is on an individual basis, separate from the team competition. Awards are based on the individuals’ performance against their handicaps.  The Individual CZAR handles all administrative matters (handicaps, prizes, etc.) for this competition.  A member contributes towards their individual competition score every time they play in a league event.
3. Pre-Season Tournament XE "Mid-Season Tournament"  - An 18-hole tournament is conducted prior to the start of the regular season.  Participation will be on an individual basis only, i.e., no match play will be involved and individual efforts will contribute to the team standings. The Individual CZAR handles all arrangements and prizes. All six team members may play.

4. Mid-Season Tournament XE "Mid-Season Tournament"  - An 18-hole tournament is conducted during the regular season usually in the middle of the season.  Participation will be on an individual basis only, i.e., no match play will be involved and individual efforts will contribute to the team standings. The Individual CZAR handles all arrangements and prizes. All six team members may play.

5. Annual Tournament XE "Annual Tournament"  - As a closing event for the team play season, a special 18-hole tournament will be scheduled by the League CZAR. Participation will be on an individual basis only, i.e., no match play will be involved and individual efforts will contribute to the final team standings. A player must play at least two team matches during the last seven matches of the regular season to qualify for team scoring in Annual Tournament. All six team members may play, if qualified Inputs into the final team score will be as specified in the yearly Operating Plan.

RULES OF PLAY

All events shall be played in accordance with USGA stroke play rules, except for such deviations as may be required by local course rules or as modified by the special rule policies shown below.  For the latest USGA information including the Rules of the game, check out “http://www.usga.org” on the internet.

Any disputes concerning the rules between opponents shall be settled by the Rules Committee. The Rules Committee is headed by the CZAR, with inputs from the Indy CZAR and other League Officers as deemed necessary by the CZAR to settle any rules concern(s), which arise during league play. A player will play the original ball as the dispute calls for and then will drop another ball and play the hole out and record both scores.

Special Rule Policies XE "Special Rule Policies"  - The following rules shall apply to all league events:

1. Advice XE "Advice"  - Advice is allowed between same-team members in all league events provided play is not delayed.

2. Honors/Order of Play XE "Honors/Order of Play"  - Stroke play rules generally apply, with the following specific provisions/exceptions:

a. In team matches, the team with the lowest combined handicap shall have the honor on the first tee, or if both teams have the same combined handicaps, first tee honor shall be decided by coin toss.

b. Team honor at each tee (after the first) shall not be strictly observed. In the interest of speed of play the team that is ready shall tee off.

3. Lateral Water Hazards XE "Lateral Water Hazards"  - All water hazards shall be played strictly as water hazards; all lateral water hazards shall be played strictly as lateral water hazards except for the following restrictions: 

a. When playing at Squaw Creek Golf Course: Ball entering #1 from #2 tee shot is out of bounds. Relief for all shots entering the hazard from #2 side of the creek must be played from #2 side of the creek. (Note: Cannot take lateral relief to #1 when playing #2 except for shots taken from #1 side of the creek).  

4. Lost Ball XE "Lost Ball"  - USGA rules generally apply, except for the following special cases:

a. Ball lost, outside a water hazard, in-bounds, more than 100 yards from last shot, provisional ball was not put in play - search limited to two (2) minutes, ball must be dropped in area where loss occurred (with opponent concurrence), 2 stroke penalty.

b. Ball lies within the water hazard boundary, its playability not immediately clear - a provisional ball may be put in play, with the player retaining the option to play the original ball when its playability can be determined. If the provisional ball also comes to rest in the hazard, another provisional ball may be put in play, with the option to continue play with either provisional ball. If the second provisional ball also comes to rest in the hazard, the player shall either pick up on the hole, play a provisional ball, or the original ball as it lies.

5. Putting Ball XE "Putting Ball"  - A clean, regulation ball may be substituted for any ball in play on the putting green after legally marking the ball.

6. Brand of Ball – The brand of ball may be changed during the play of a hole when allowed under the rules governing ball replacement (i.e. lost ball, unplayable ball, etc.).
7. Tees For Play – The AGL designates four different tees as available for play based on a player’s gender and senior status as follows:
AGL Standard Tees: Unless otherwise allowed all players shall play from these tees.

AGL Women’s Tees: Women may choose to play from these tees instead of the AGL Standard Tees

AGL Senior’s Tees: Any Senior (Male or Female) may choose to play from these tees instead of the AGL Standard Tees

AGL Women’s Senior Tees: Senior Women may choose to play from these tees instead of the AGL Standard Tees
Once a player has selected a set of tees and the Czar determines that the player is eligible to play from the selected tees, the player is assigned those tees and must play from those tees for the entire AGL Season.

If a player is returning from the previous season and is selecting a different set of tees for the upcoming season, that player’s handicap shall be adjusted based on the slope and rating differences of the different tees in accordance with the USGA conversion of handicaps from one course to another. Since we do not follow the USGA in getting our handicaps we need to use the USGA relationships to get the formulas we need:

CourseHcap = HcapIndex * CourseSlope / CourseRating

Solving for HcapIndex:

HcapIndex = CourseHcap * CourseRating / Course Slope

A player’s Index is the same regardless of the course – solve for a new handicap at a new course without using the Index directly:

HCapCourseNew = Round ((CourseHcapPrev * CourseRatingPrev / CourseSlopePrev) * (CourseSlopeNew/CourseRatingNew))

Note that scores should be normalized to an 18 hole value for the above computation.
The “Round” function rounds to the nearest whole integer value after all computations have been made.  (A value of 8.9 would be rounded to 9.  A value of 8.4 would be rounded to 8).
The slopes and ratings for the two courses shall be used to adjust the staring handicap for all players.
Conversion of handicap values of returning players’ will be to convert only what the current calculated starting handicap would be and enter that value into the six previous score slots.

Players which meet the exceptions must declare to the Czar through the team captain which tees the player will play from prior to beginning play and shall play from those tees for the entire season.  Players’ AGL handicap will be adjusted in accordance with the course index rating.Par and Hole Handicaps For Play – All men shall play to a par based on the par of the 2nd-longest tee boxes and all women shall play to a parof the shortest tee boxes regardless of which tees are used.  HANDICAPS
The official handicap log is maintained by the League CZAR.  Each time a member completes an official competition round; the results are entered in the handicap log and used to determine appropriate adjustments. The basic rule for adjustments shall be covered under the governing CZAR’s Operating Plan for the current year. The 18-hole handicap is twice that of the current 9-hole handicap. Upward adjustments of  9-hole handicaps, following any 9-hole round or 18-hole tournament will be limited to one stroke. No upward handicap adjustment will be allowed during the last four weeks of the season. After the final tournament, all handicaps will be allowed full adjustment as reflected by the average of the remaining best of four (4) of the last six (6) entries made during the previous season prior to the beginning of the next team play season. The player’s team play season starting handicap will be the last 6 including the final tourney. For members who did not participate in previous team play seasons, a handicap will need to be established (see Entry Handicap System).

All inputs to the handicap log are determined by converting raw gross scores to stroke-controlled net scores. The stroke control code (see Stroke Controlled Score) allows each player to shoot (for handicap input purposes) a number of double-bogeys equal to their handicap and a number of triple-bogeys equal to the number by which their handicap exceeds nine.  All strokes in excess of this allowance will be deducted, and the resulting difference between the adjusted score and course par will be the handicap input, except that no handicap input shall exceed 18. No handicap will be adjusted below zero, or above 18 (for 9 holes) or 36 (for 18 holes).
8.  Conceeded Putts – in 2016, the Executive Committee voted to allow opponents to concede putts, so on Tuesday night league match play -  opponents may concede putts.  Conceeded putts does NOT apply to tournament play, where stroke play utilized.
1. Entry Handicap System XE "Entry Handicap System" 
If a new member has a Golf Handicap and Information Network (GHIN), the member will be awarded a starting handicap based on 80% of the GHIN converted to the slope of tees played rounded to nearest whole number.  For example, if the new member has a GHIN of 13.1 and the slope of the course is 128 then the starting handicap would be 80% of the calculated handicap of 15 – or 12 for 18 holes or 6 for nine holes. This procedure will be used for any individual who did not play in the previous year.

New AGL members, who do not have a GHIN but have an established index at another reputable course, shall also use the above procedure at the discretion of the CZAR.

For entrants with an acceptable index, the entrant shall have six entries in the handicap log to serve their “last six.”
For new members and previous AGL participants without a current established index rating, the individual will have to provide a handicap which can NOT be bettered for the first five entries for that player of league play.  If a new member or previous AGL participant betters the individual score provided at the start of league play during any of the first 5 scoring entries, penalties will be imposed as described in the next section.  

a.  After each of the first five actual rounds, the handicap shall be adjusted to be the average stroke controlled handicap input of the rounds played and the EHS, except that upward adjustments shall be limited to one stroke per round. [Hdcp = (EHS + S.C.S #1 + S.C.S #2 + S.C.S. #3 + S.C.S. #4 + S.C.S. #5)/(Rnds Played +1)]  There is no limit on downward adjustments.  

b. After the sixth and each subsequent round, the handicap shall be adjusted the same as for other members.

2. Stroke Controlled Score (S.C.S) XE "Stroke Controlled Score (S.C.S)" 
For match play, the following rules shall apply:

a.  Matches between members who each have an EHS:

(1)
Match points awarded as for regular matches, without regard for EHS penalties.

(2)
Individual inputs and handicap inputs awarded per rules 2b and 2c below.

b.  Matches between members where only one has an EHS:

(1)  Matches where the EHS member’s EHS was not bettered, scoring shall be as for regular matches.

(2)
Matches when the EHS member’s EHS was bettered, the EHS member shall be penalized, and the opponent shall be awarded one match point for each stroke by which the EHS was bettered, and the EHS member’s individual input for team score shall be computed as ten plus one point for each stroke by which the handicap was bettered and less two points for each stroke by which the EHS was bettered.

[Individual Input = 10 + (par + hdcp - S.C.S.) -2*(EHS - S.C.S.)] = 10 + hdcp delta - 2*EHS delta

c.  Both members’ inputs to the handicap log shall be computed as for regular members.

For medal play tournament award positions based on gross scores, the EHS member’s gross score shall be unadjusted, if the EHS was not bettered, and shall otherwise be increased by penalty points determined per 2b above plus one stroke for each stroke that the gross is below their EHS:

[Adj. Gross - Act. Gross + (EHS - S.C.S.) + K(]

( If Act. Gross > EHS, K = 0

     If Act. Gross < EHS, K = 9 EHS - Act. Gross

For entrants with no prior league membership, an EHS handicap of “0” shall carry no penalty for rounds scored below par.

COURSE

The course for all league events will be the LMRA Squaw Creek Golf Club course, unless dictated by extenuating circumstances and approved by two thirds of the Executive Committee.

SCORING XE "SCORING" 
1. For the purpose of establishing weekly standing, teams will be awarded points in accordance with the results of the weekly team matches, as follows:

a. Two points are awarded for each hole won by each team member. A hole is won by a player when their score relative to par is lower than their opponent’s relative to par, after applicable stroke concessions for par rating of tees played, and provided the player’s ball was holed-out two (2) over par, or less.

b. One point is awarded for each hole halved by each of the team members. A hole is halved when the opposing players record equivalent net scores relative to par based on rating of tees played.

c. Individual points are earned by each of its participants, based on stroke-controlled net scores as follows: a member equaling their handicap receives 10 points, a member bettering their handicap by one stroke receives 11 points, 2 strokes - 12 points, etc. A member over their handicap receives 9 points for the first stroke over, 8 points for the second stroke over, etc.

d. The three (3) best scores will be added to determine the team’s weekly score [a forfeit earns zero points].

2. Periodically, as scheduled by the League CZAR, the team’s cumulative weekly score (per 1 above) will be used to allocate other points (known as Robin points XE "Robin Points" ), and the cumulative score will be reset to zero to begin the next short-term (or Robin) period. The Robin points thus accumulated during the season will be used to determine the final standings. The Robin schedule and point allocation will be published by the League CZAR, when the total number of teams is known.

3. Scoring and awards formulas for the individual competition will be announced by the Individual CZAR.

4. Each member shall “pick up” on any hole when their best possible score is in excess of 2 over par, and shall record a score of “X” for that hole. An “X” entry on the scorecard will indicate a “pick up.” A player recording a 2 over par (double-bogey) or better will win the hole if the opponent records an “X” regardless of handicap. If both players record and “X”, the hole will be halved.

5. Ties shall be settled as follows:

a. For Robin point allocation, tied teams shall receive the same points, corresponding to the positions for which they are tied. Position will be determined by the number of teams finishing ahead of the tied teams. 

b. For the purpose of determining single-Robin finishing positions, teams with equal scores for that Robin will be assigned a designated finishing position by the League CZAR (with Robin points allocated per above).

c. Unscheduled tournament ties shall be settled per the tournament director.

d. Members with equal scores in the Annual Tournament will receive equal shares of the total prize allocation for the positions in question.

e. Ties in the individual competition shall be settled per the Individual CZAR (reference the Individual Format section of the yearly Operating Plan).

6. Score cards shall be clearly marked, dated, and signed by a member of each team (in a match), and turned in to the League CZAR, or the Individual CZAR, or a designated alternate promptly after play on the evening of play. Failure to turn in the score by the designated time on the evening of play, except under dire extenuating circumstances as deemed by the League Czar, shall entail a penalty per the season Operating Plan for each member on the tardy card.

AWARDS

On conclusion of the team play season, at a banquet following the Annual Tournament, awards will be made in accordance with the Operating Plan and the following guidelines:

1. The first, second, and third place teams will receive prizes suitable to the accomplishment, and as allowed by the amount of league funds remaining after banquet expenses.

2. Prizes will also be given for various feats in the Annual Tournament (Closest to the hole, longest drive, etc.). These prizes will be commensurate with (and funded from) the tournament entry fees.

3. The individual competition awards will also be made at this time, in accordance with the announcements of the Individual CZAR.

SCHEDULES

The schedule for the team match play competition will be published by the League CZAR, after team registration is completed. The following general guidelines are applicable:

1. Matches will be played on Tuesday evenings.

2. Matches will not be scheduled for any company-observed holidays.

3. The Team Play Season will start on the first available Tuesday following completion of the Spring golf leagues as negotiated with the Squaw Creek Golf Course management, Squaw Creek Golf Course Commissioner and Squaw Creek Golf Course league coordinator (as appropriate).  If extenuating circumstances exist that prevent play at Squaw Creek, then start dates and tournament dates will be negotiated with appropriate management of alternate course(s).
4. The Pre-Season, Mid-Season, and Annual Tournaments will be scheduled in the Operating Plan.

STARTING TIMES

The normal starting time for all team matches shall be 5:15 p.m. All teams shall make every effort to be at the course by this time and shall proceed immediately to the assigned starting tee. Playing or practicing on any of the nine holes scheduled for league play that day will not result in a penalty as long as the play does not delay start of league play. Practice at any place other than the starting tee after this hour, or any other undue delay, will not be allowed, under penalty of 2 match-points per offense. Play shall commence as soon as both opposing team members are present and the way is clear to hit. The forfeit deadline for the hole shall be the time the team or player is designated to tee off on the hole .

A signal such as a loud air horn shall be sounded to signal the start of play at 5:15. All teams shall commence play without delay when the way is clear. Tardy participants shall ensure that they clear the way for those on the tee.

Any match waiting for participants on the starting tee at this time shall tee-off as soon as the way is clear. Tardy team members shall commence play on the first hole at which they can tee-off with their opponents.  Tardy team members shall forfeit the round when they have missed their designated time to tee off on the 4th hole of play.
TEAM COMPOSITION/REGISTRATION

A team shall consist of 6 members duly registered with the League CZAR, under a specific name and with a designated team captain. The League CZAR shall determine the number of teams to be registered. The team captain shall generally manage teams to be registered. The team captain shall generally manage their team and handle all official team business with the League CZAR. Each team shall pay a fee set forth by the Operating Plan and voted on by the Executive Committee at the time of registration. Fees are not refundable, except in the event the League CZAR determines the schedule cannot be competed in accordance with the rules and declares the league to be defunct. Teams may replace members at any time during the year to maintain 6 players per team. A player once placed on a team roster and starting the season cannot return to the team if replaced by another player during the remaining season. Payment of team registration fees entitles all members of the team to participate in all team matches, individual competition and Annual Tournament banquet. Team fees shall be the responsibility of each team captain and must be paid on or before the date set forth by the League CZAR.

POSTPONEMENTS/FORFEITS/INCOMPLETE ROUNDS

1. Postponements XE "Postponements"  - There will be no postponements, except when the course is closed, or when the League CZAR announces a postponement of all matches scheduled for a given day, due to unforeseen extenuating circumstances. If this is not possible, the League CZAR will reschedule as necessary to best complete the season.

2. Forfeits XE "Forfeits"  - A team failing to field two (2) members for a scheduled match shall forfeit 1/2 of the match for each missing member (see STARTING TIMES for forfeit deadlines). The members present on the tee at the forfeit deadline shall commence play and complete the round. If a team is missing one member, the remaining members shall play (as the match opponent) the member of the opposing team whose handicap is nearest their own. If both opposing team members’ handicaps are equidistant from the handicap of the remaining member, then the match opponents shall be determined by a coin toss. Scoring shall be as described under SCORING, except that the forfeiting team shall receive zero points for its missing member(s), and the match participant(s) with no opponent (due to the forfeit) shall receive their individual points (earned per the SCORING section) plus an equal number of match points.

3. Incomplete Rounds  XE "Incomplete Rounds" - The following procedures shall apply:

a. If, in the opinion of the League CZAR, weather prohibits any match to begin, that match will be rescheduled per the postponement rule.

b. Should any individual fail to complete a match for any reason other than darkness or weather (under 1 above), the following procedure shall apply:

The late arrival or early departure of a match participant shall not alter the match opponents determined on the starting tee nor the scoring of completed holes prior to the player’s arrival or subsequent to their departure. The late arriving match participant shall join the match at the beginning of the first unplayed hole and shall record a score of “X” for each hole that they did not play. The opponent of a late arriving/early-departing participant shall score those holes for which the player had no competition per forfeit rule. Scoring shall proceed as described under SCORING.

(1)  Every member shall make every reasonable effort to assure completion of all matches prior to unpalatable darkness or weather. When a match cannot be completed because of darkness, the following procedures shall apply:

(a)  If failure to complete was due to slow play of the incomplete match the unfinished holes shall be halved at 1 over net par. This rule will be applied when the incomplete match has fallen one hole behind the group in front, or teed-off after the forfeit deadline.

(b)  If failure to complete was not due to slow play within the incomplete match, the unfinished holes shall be halved at net par, and the League CZAR shall make a determination whether the delay was unavoidable, or was due to slow play of a leading match. If a leading match is deemed responsible for the delay, both teams of the responsible match shall be penalized 2 points for each unfinished hole.

(2)  When a match cannot be completed due to weather, the following rules shall apply:

(a)  For a valid match to be declared, 6 holes of play must be completed by all players.

(b) The remaining incomplete holes will be indicated on the scorecard with an “I”, for incomplete, and will be halved for match play.

(c)  The incomplete holes will be scored as a tie for match play and “net par” for individual play. 

Note: A “net par” being defined as the score against your handicap. Example: A player with a “9” handicap will receive a bogey on all incomplete holes. A player with a “5” handicap will receive a bogey for the 5 hardest holes and a par on the remaining holes.

 (1) If the Annual Tournament is rained out, the following procedures shall apply for the tournament         awards (see TEAM CHAMPIONSHIP FORMULA for team awards):

(a)  If 3/4 of the participants finish, the tournament will be considered complete and the prizes will be awarded per the scores of the finishers. The final tourney will be scheduled whereby 4 members of a team will play in the first 60 tourney slots, and it will be the responsibility of the team captain to reschedule any “no show” team members in the first 60 slots.
(b)  If less than 3/4 of the participants finish, the tournament will be considered aborted and the “rain out” procedure will be followed.

TEAM CHAMPIONSHIP FORMULA

FS = SR + ATR

Where:      FS = Final Score

                 SR = Season Robin Points, prior to Annual Tournament

                 ATR = Annual Tournament Robin Points

The team with the highest final score is the Champion. The team with the next highest is Runner-Up. Others are Also-Rans. In the case of a tie, the team with the highest SR receives the highest ranking.
ANNUAL TOURNAMENT ROBIN POINTS

Each team receives Annual Tournament Robin Points as set forth in the season Operating Plan. If the Annual Tournament is rained out, the ATR will be awarded in accordance with “POSTPONEMENTS/FORFEITS/INCOMPLETE ROUNDS” and “TEAM CHAMPIONSHIP FORMULA”.

INDIVIDUAL COMPETITION FORMAT

The individual format for each year will be proposed by the Individual Czar, submitted in the Operating Plan and voted on by the Executive Committee.

OPERATING PLAN

The League and Individual CZARs will submit to the Executive Committee an Operating Plan for the ensuing year outlining the format to be used for that year. The Operating Plan will include the following:

1. Team Format - This will explain the format that will be used to determine how the teams will be matched against each other during the playing season, the Robin point format for the team and final tournament competition, and a general plan for the year.

2. Individual Format - This will explain the format to determine the Individual Champion, weekly prizes and the mid-season tourney information.

3. League Entry Fees - This will explain the entry fees to be collected at the beginning of each season of play by the League CZAR. A portion of the fees collected for season play shall be set aside for use by the Individual CZAR. The Individual CZAR shall use these moneys to present weekly awards based on individual play. The remainder of the total entry fee shall be retained by the League CZAR, and the remaining portion of season play fees shall be used for team awards at the end of season. That portion designated as Final Tournament/Banquet fee shall be used to provide food, drink, and awards at the tournament/banquet. These fees are to be paid by each team by the deadline set forth by the League CZAR. If this fee is not paid by the deadline, the CZAR will fill the team slots with the first team paying the team fee on or before the start of the Team Play Season.

2016 Operating Plan
SEASON SCHEDULE

Pre-Season:
21 May 2016 (Saturday)
Team Play Season: 
7 June thru 13 September 2016 (plus one rainout)
Mid-Season Tournament:
16 July 2016 (Saturday)
Annual Tournament: 
24 September 2016(Saturday)
The Team Play Season will open at 5:15 p.m. on Tuesday, June 7th and will continue each Tuesday evening through September 13th.   September 20 is set aside for rainout make up rounds.

The Team Play Season will conclude with the Annual Tournament on Saturday, 24 September.
The League will consist of a maximum of fifteen (15) teams.

All events unless specified otherwise will be at the LMRA Squaw Creek Golf Club. If extenuating circumstances exist and Squaw Creek is unavailable then league play and all tournaments may be held at an alternate course upon approval of the Executive Committee.  Weekly matches will alternately use the front and back 9-holes. For the 2016 season play will begin on the back 9.

LEAGUE FEES

Team Fee: $450.00

Registration and Payment Deadline:  NLT Saturday, 21 May 2016
League fees include Pre-Season, Mid-Season and Annual Tournament registration (includes 1/2 cart, unlimited driving range privileges if available, and prizes for tournament events), weekly individual prizes, team and individual season prizes, and Annual Tournament Banquet and refreshments for each team member. 

Weekly and tournament green fees are not included in League fees and are the responsibility of each member. Additional fees for entry into special events (i.e., Hole In One, CATs, play days, 3-clubber, etc.) may be requested and are optional based on individual desired participation.

A final accounting of all League fee revenues and expenditures will be provided at the Awards Banquet.

League fees are due prior to beginning play for the season. All teams must have paid the team fee before starting play unless specific arrangements have been made with the Czar IN ADVANCE. Any team that does not pay prior to play and does not make arrangements with the Czar before beginning play will result in that team scored as a forfeit until team fees are paid in full.

Team Fees and optional games fees may be paid to the Czar or Indy Czar on Saturday, May 21st prior to beginning play. The Team Captain (or representative) must include optional games payment with the team fee.

Prior to and at the Pre-Season Tournament, Hole In One and CAT Game entry fees will ONLY be accepted from Team Captains (or designated representative). Players wanting to be entered in any of the optional games must have their fee paid by their Team Captain (or designated representative). Again, the Team Captain (or representative) must include optional games payment with the team fee. Included with the fee payment a list of the players to be entered in optional games and which game they have entered must also be provided prior to beginning play on May 21st .   There is way too much to try to keep track of on that first night of play and this greatly simplifies the process. On subsequent league nights payment from any player for entry into optional games will be accepted.

LEAGUE PLAY
ROBIN FORMAT
Each Robin will consist of three (3) weeks of team match play. The Pre-Season Tournament will be scored as a Robin within itself.  The Mid-Season Tournament will be scored as a Robin within itself.  There is one rainout day available for makeup (Sept 20th).  If a rainout occurs, all matches will be delayed until the following week.  A Robin will be considered complete when all three team match weeks have been completed per the schedule.  Final, shortened Robins may result due to rainouts. 

At the conclusion of each Robin, the four teams with the highest cumulative weekly score (see SCORING in the Charter) shall receive 4 Robin Points; the next four highest teams (e.g. second quartile) shall receive 3 points, the third quartile - 2 points, and the lowest quartile 1 point. Robin points for ties shall be awarded per SCORING in the Charter. 

The Pre-Season and Mid-Season Tournament Robin Points shall be awarded based on the cumulative total of the best four (4) 18-hole individual inputs from each team. The four teams with the highest cumulative score shall receive 4 Robin Points; the next four highest teams (e.g. second quartile) shall receive 3 points, the third quartile - 2 points, and the lowest quartile 1 point.  Robin points for ties shall be awarded per SCORING in the Charter the same as for all other Robins.
TEAM MATCH FORMAT 

Each Team Match will consist of match play competition between four (4) members of two teams per the announced weekly schedule. Weekly match pairings shall be the responsibility of the opposing team captains per the "COMPETITIONS" section of the Charter. Teams shall receive weekly match points per the "SCORING" section of the Charter. 

The first 15 weeks of match play shall match each team against a different opposing team, such that every team plays every other team at least once.  One team will receive a bye each week from playing an opponent, and will play for individual points; individual points will be doubled, same as if playing a forfeit for team points.

No stroke allocation for the difference in course rating for matches contested by players using different tees is made.

INDIVIDUAL MATCH FORMAT 

The top 20 individuals for the year will be awarded prizes. These individuals will be determined by the total points based on the best 10 (out of 19 possible) handicap input (9-hole) rounds. Players are not required to compete in the Pre-Season, Mid Season, or Final Tournament to qualify for the Individual awards. 

There will be season awards for lowest average score (minimum 10 rounds) and most improved player. 

The high, mid, and low weekly flights will be determined by the taking the range of AGL handicaps and dividing it into 3 groups as evenly as possible. 

Individual ties will be decided by gross scores (not handicap) by holes, starting on the lowest handicap hole of the course played, and continuing to the second lowest handicap hole, etc., until the tie is broken.  In the event that a scorecard playoff does not resolve a tie, the CZAR will determine how the tie will be decided.

In addition to the individual competition defined above, a Birdie contest winner in 3 flights will also be determined. The birdies will be based on gross scores for all flights. Birdie competition will be flighted at the handicap lock. All AGL members will be eligible for the Birdie contest as part of the league entry fees collected. If a tie in the number of birdies occurs within a flight, the prizes will be split evenly among the tied players. 

An additional award will be given to the AGL member, who achieves the lowest handicap at the end of the season based on a minimum of 10 rounds played and participation in the Pre-Season, Mid Season, or Final Tournament. 

LEAGUE TOURNAMENTS

COMMON TO ALL TOURNAMENTS

All AGL members may participate. A limited number of guests may participate on a paid basis at the discretion of the CZAR. Guests are not eligible to participate in any award contest except the Long Drive and Closest To The Pin contests. Fees for guests include cart fee, green fee and Long Drive/Closest To The Pin contests. Guests participating in tournaments where food is provided will be required to pay a fee to cover food and provided refreshments unless waived by the CZAR.

Any player who starts a tournament but does not complete the entire 18 holes will have their entire score voided (for the purposes of AGL scoring); it will be as if the player did not participate in the event. The player is not eligible for Long Drive or Closest To The Pin prizes.

Late arriving players will be accommodated if possible in a tee time to allow starting on the first hole. Any late arriving player who cannot begin on the first hole may play in the event for AGL score only if play begins by the third hole. If play begins on the fourth hole or thereafter the round will not be played for AGL score (no input to team score or individual handicaps, etc). It will be as if the player did not participate in the event, and player is not eligible for Long Drive or Closest To The Pin prizes.

PRE SEASON TOURNAMENT SPECIFIC

The Pre-Season Tournament is scheduled to be held Saturday, May 21st, at Squaw Creek Golf Course or alternate course if Squaw Creek is unavailable.
The Pre-Season Tournament XE "Mid-Season Tournament"  is an 18-hole tournament to begin the AGL season to be conducted the weekend prior to regular league play.  Participation will be on an individual stroke basis only, (i.e., no match play will be involved). Participation in the Pre-Season Tournament contributes, as a Full Robin, to the final individual standings and is included in the calculation of an individual's handicap. The Individual CZAR handles all arrangements and prizes. All six team members may play.

Individuals will be flighted into one of five flights based on individual handicaps of the players participating in the Tournament. Pre-Season Tournament flights shall be determined by the Indy CZAR based on the final handicap data from the 2014 AGL season.
 MID-SEASON TOURNAMENT SPECIFIC

The Mid-Season Tournament is scheduled to be held Saturday July 16th, at Squaw Creek Golf Course or alternate course if Squaw Creek is unavailable. 

The Mid-Season Tournaments is an individual effort and also contribute to team year-end standing. Participation in the Mid-Season Tournament contributes to the final individual standings and is included in the calculation of an individual's handicap.

Mid-Season Tournament flights shall be determined by the Indy CZAR pending completion of the match immediately preceding the Mid-Season Tournament. Flights shall be divided as equally as possible into five flights based on handicaps.

ANNUAL TOURNAMENT SPECIFIC

Conduct of the Tournament-

The Annual Tournament is scheduled to be held Saturday, September 24th, at Squaw Creek Golf Course or alternate course if Squaw Creek is unavailable. Each team member, qualified per "COMPETITIONS" of the Charter, may participate for score contributing to standings in the league. Those not qualified may participate, but their participation is not to be included in either Team or Individual scoring; inclusion in optional games is at the discretion of the Indy CZAR.

Annual Tournament Robin (ATR) points shall be awarded based on the cumulative total of the best four (4) 18-hole individual inputs from each team. The team with the highest cumulative total shall receive sixteen (16) ATR points, the second highest fifteen (15), etc. with the last place team receiving one (1) ATR point. Ties shall be broken by comparing best individual players’ handicap input
 from the tied teams continuing to the second best and so on through to the last player of the team with the fewest number of players until the tie is resolved. If teams should still be tied after comparison of all Annual Tournament inputs, the tie shall be resolved by comparing the most recent cumulative weekly team scores and then the previous weekly team scores until the tie is resolved. 

In addition to the team inputs, individual competition will be conducted for the Annual Tournament. Individuals will be flighted into one of five flights based on individual handicaps of the players participating in the Tournament. Flighting shall be determined by the Indy CZAR pending completion of the final robin and prior to the Final Tournament start. Flights shall be divided as equally as possible into five flights based on handicaps. 

Annual Tournament Banquet-

At the conclusion of the Annual Tournament, the Annual League Banquet will be held at Squaw Creek Golf Course or alternate course if Squaw Creek is unavailable.

Banquet fees for league members are included in the league fees. Fees for guests are the responsibility of the guests unless waived by the League CZAR.

LEAGUE AWARDS 

Awards Banquet

Following the conclusion of the Team Play Season, an awards ceremony will be held at a location/time to be announced by the League CZAR. Season and Annual Tournament awards will be presented at this ceremony. 
Results of the Annual Tournament and Final season standings will be presented as follows

1. The CZAR will publish the Final Tournament Results and final Poop sheet to the Captains within five calendar days of the Final Tournament.
2. The Captains will review the data and identify errors to the CZAR 

3. Final comments from the Captains are due to the CZAR within four calendar days.
4. Results are final as of the banquet.  No other changes (money or prizes) will be made at or after the final banquet.   

Following the awards ceremony, a brief league business meeting shall be held to elect officers for the next season. 

Awards and prizes shall be funded from the league fees, which include tournament fees. 

Weekly individual prize money [$5.00] shall be awarded per the Individual Competition above. 

Robin team prize money [$10.00 per team member] shall be awarded to the Team placing first at the conclusion of each robin. Prize money will be divided among tied teams. 

Pre-Season and Mid-Season tournaments awards shall include prizes for best individual effort, closest to the pin, and long drive in five flights. 

Annual Tournament awards shall include prizes for best individual effort, closest to the pin, and long drive in five flights. 

Vardon Trophy award will be based on low gross using the average of the front nine and back nine scores (must have minimum of five scores from each nine to qualify).
Final season awards shall be presented to the top three (3) finishing teams, and the top twenty (20) finishing individuals. The Team Champions and Individual Champion will have their names inscribed on the League Plaques; all other awards shall be in the form of prizes. 

Award dollars not distributed shall be returned to the general budget if it appears the League will continue next season.  In the event the League does not continue next season the following will apply:

· Hole-In-One (HIO) money will be returned to active players.  For example, if there is 3 seasons of HIO money, a current player will receive a payout limited to each season the player was entered in the Hole-In-One.  Players who were in the HIO in previous seasons but not currently in the League are considered inactive players and addressed in the next item;

· Hole-In-One money for inactive players and other award dollars will be distributed as evenly as possible among the players currently on the roster.  Odd change will be awarded starting with the season’s first place team and descending until the moneys have been distributed.  Odd change distribution is at the discretion of the League Czar and all decisions are final
OPTIONAL GAMES

An optional HOLE-IN-ONE contest is also open to all AGL members. The cost is $5.00 per person until season end or until someone wins it (whichever occurs first). The entry fee of $5.00 must be paid prior to starting the round to be eligible. You can't play if you don't pay. (Note: Carry over from previous is in Hole-In-One contest).
In the event that an incomplete round occurs (per the Charter) and a hole in one is scored by a player eligible for the Hole In One prize, the prize will only be awarded if all registered Hole In One participants playing in the round complete 6 holes of play on that incomplete round.

An optional season-long CAT Game is available for a one-time entry fee of $15.00 which entitles the player to be eligible for CATs in all League events in which they play.  No refunds will be provided.  The entire CAT Game purse will be divided equally into 9-hole pots, one for each Tuesday event and two for each tourney event, giving a maximum of 19 9-hole Cat Game pots, if all Robins (15) and both Tournaments (4) are completed.  In each 9-hole CAT Game the pot will be equally split between the entrants who win a CAT by scoring the lowest raw score (gross) and entrants who win a CAT by scoring the lowest net (handicap) score on any hole on the nine. If no CATs are won in a given round, the money will "carry" back into the pot.  Payment will not occur until the season is complete. 

In the event that an incomplete round occurs (per the Charter) no CATs will be awarded for that round of play.

Other optional games may be offered at the discretion of the Czar and Indy Czar during the season.  Prizes for optional games will be funded only from entry fees collected for these games.  The format for the event will be announced prior to the start of the event.

In the event that a rainout date remains available at the conclusion of all scheduled league match play there may be a “Play-Day” event scheduled. Prizes/awards will be funded from entry fees collected for this event only. The amount of the entry fee will be determined prior to the event. Green fees, range balls, carts, etc are not included in the entry fee. The format for the event will be announced at least one week prior to the date to be played. This event will not affect handicaps, Indy or Match standings and is completely independent from all other games and league contests. The Hole-In-One and CAT Games are not in effect for this optional event.

SPECIAL RULES Note in the scenario below, it is assumed that there will be four tee boxes with the 1-dot longest, the 2-dot tees next longest, the 3-dot tees next longest and the shortest is 4-dot tees.
White TEE HANDICAPPING

Men 65+, at the beginning of the season, are eligible to move the 3-dot tee for the AGL competitions.  Existing handicaps from the 2-dot tee will be adjusted based on the slope of applicable tee boxes.  For instance, if a golfer’s 9-hole AGL handicap is 13 (26 for 18 holes), and the golfer moves to the 3-dot tee boxes from the 2-dot tee boxes and the slope moves from 132 to 125, then the calculated AGL handicap would move to 12 (or 24 for 18 holes).
RANGE FINDERS

The USGA allows a local rule to permit the use of rangefinders for stipulated rounds. Therefore, Rangefinders are allowed in all AGL events. 
PRACTICE PRIOR TO THE LEAGUE PLAY

· Member may practice by playing the course prior to league play.  However, all practice on the course must cease between 5:00 and 5:10 to assure the safety of other players moving to their respective starting holes.  A violation to this policy will incur a 1 stroke penalty to the individual violator. 

SPEED OF PLAY 

Slow play will not be tolerated. Play must start on time and rounds should not be done as if on a “Sunday Stroll”. Each player shall leave the Squaw Creek parking lot as soon as play for each player is complete. Do not socialize in the parking lot; move outside the gate to re-live the stellar round you just played.

An announcement at approximately 5:00 pm will be given to remind players of the time and to indicate that players assigned to the more distant holes should ALREADY be on the way to the tee. All players are encouraged to make their way to their assigned starting hole at that time. Walkers should allow additional time to get to their assigned hole and no one should wait for the announcement if that would not allow adequate time to get to the tee, divide into playing groups and be ready to play at 5:15. 
When the signal to start play has sounded commence play as soon as the way is clear. That means START ON TIME! Waiting for a tardy player IS NOT PERMITTED (see Charter action for Tardy Players). Tardy players shall clear the way to ensure those on the tee may begin on time. Any teams not starting promptly are subject to penalty. Should the lead group of a match tee off after 5:15 a 1 Stroke penalty will be assessed to each player on both teams Not hearing the signal does not relieve any team from not commencing play on time. If the time is 5:15 by consensus of players on the tee and the signal has not been heard play shall begin as if the signal has been heard. Play shall NOT commence before 5:10.

The team that is scheduled for a “Bye” will be responsible to optionally provide a person as a “League Marshall” to assist the CZAR in maintaining pace of play – this is desired but is optional.  The league Marshall, using a golf cart, will monitor play of the entire field and encourage an improved speed of play.  Should a “gap” of one (1) hole or greater occur, the Marshall, as a designate of the CZAR, will warn the lagging group.  Should the gap not decrease within two holes played, the Marshall will document the pertinent factors causing the slowdown and provide the facts to the League CZAR to determine potential individual or team penalties.

Each weekly match should complete within 2 hours and 15 minutes of the scheduled start times. Matches failing to complete within this limit will subject their teams to be scored per Charter rules for "INCOMPLETE ROUNDS". In addition to team penalties, individuals within matches identified as failing to complete within the specified time shall incur a penalty of 2 strokes. At the discretion of the CZAR, teams and/or individuals may be given a warning instead of a penalty. Once a warning has been given, any subsequent violation will incur penalties. 

Play “Ready Golf”. After completion of a hole, move to the next tee to score the hole so that the next group may continue play without delay. Honor on all tees except the first tee is not required to be recognized; when a player on a team is ready that player shall tee it up and hit as soon as the way is clear. That player’s teammate should play next, but a member of the opposing team may play if the teammate is not ready.

“Ready Golf” also includes playing your shot from tee to green when the way is clear without regard to who is “away”.

Do not wait until you get to your ball to begin club selection. Don’t wait on other players to begin your pre-shot routine (assuming you have one).

GET Ready and BE Ready!

Continuous putting is not required, but should be done when possible with all efforts being made to speed play.

Scorecards shall be turned in without delay to the League CZAR, Indy CZAR, or designated alternate at the completion of each round. Cards turned in more than 2 1/2 hours after the starting time (5:15 + 2:30 = 7:45) will subject individuals and teams to warnings and/or penalty for slow play. Cards turned in more than 2 3/4 hours from the final starting times are considered late and shall incur penalties of 2 strokes per individual on the card.

An announcement to clear the parking lot will be given no later than 7:50 in normal circumstances as a reminder, but all players are expected to complete play, sign and turn in scorecards, load vehicles and leave the parking lot without waiting for that announcement. The Course closes at 8:00 pm SHARP and all players shall make every effort to be out BEFORE that time. Any players ignoring requests to leave the parking lot by the CZAR, Indy Czar or Team Captains may subject their entire team to penalty. The penalty MAY be assessed to the entire individual’s team and not just to individual players for infractions by a single individual. All players and captains are expected to help clear the parking lot in a timely fashion.

SOFT SPIKES 

Soft Spikes (or 'spikeless' shoes) are required for all League play. 

First offense will result in a match disqualification (no match or Indy points). 

Second offense will result in expulsion from the League.

HELPFUL INFORMATION AND SPECIAL SITUATIONS

Service Roads (surfaced or unsurfaced, such as the service path next to a fence:) Relief may be taken per USGA rules. Complete relief plus one club length is provided (not TWO!) per USGA rules (nearest point of relief). If a question arises as to whether the location meets the criteria of a service road and relief is to be permitted, the concurrence of an opponent in the match is required. In the event that no opponent is in the group the concurrence of all players in the group is required. If no concurrence can be obtained and relief is still desired, the player may opt to play the ball as it lies and put an additional ball in play taking relief and complete the hole with both balls. Indicate clearly on the scorecard that the hole requires a ruling and which score is for which ball. When the round is complete or as soon as possible before the round is complete a ruling by the CZAR must be obtained. The ruling of the CZAR is final. If no ruling by the CZAR is obtained before the card is turned in the score for the ball played without relief will stand.

Information on water hazards: The Charter, prior to the 2005 season, included descriptions of where hazards were considered to be lateral. The information was removed from the body of the Charter at the beginning of the 2005 season and included in the Operating Plan. The course is clearly marked and the information is considered to be helpful for new/inexperienced players. The body of the section is reproduced below. All of the paragraphs are considered to be restatements of how the course is currently marked and shall be played per USGA rules.

9. Lateral Water Hazards XE "Lateral Water Hazards"  - All water hazards shall be played strictly as water hazards, except the optional two club-length drop for lateral water hazards may be used, at the player’s option, in the following situations when playing at Squaw Creek Golf Course:  

a. Playing #1, ball enters creek on shot played from #1 side of creek.

b. (Charter paragraph on Rules of Play, Special Rules Policies, 4), a) covers the safety issue of play from number 2 tee box – redundant guidance has been deleted from the Operating Plan – please see the Charter rule.)
c. Playing #7, ball enters creek at a point prior to the bridge to #7 green.

d. Playing #10, ball enters lake at a point prior to big tree 130 yards out, on left side of fairway, or ball enters the creek that runs laterally beside the green.

e. Playing #11 and #12 ball enters lake, or on #13 and #14 ball enters creek on any shot.

f. Playing #16, ball enters creek at a point prior to the crossing-bridge, or ball enters creek on shot played from hole-side of creek.

g. Playing #17, ball enters creek at a point beyond big tree on bank’s edge at right front of green, or on shot played from beyond front edge of the hazard.

h. Remember, if your ball enters a water hazard you have the option to: 

(1) Drop the ball within two club lengths of the point of entry, no closer to the hole.

(2) Drop the ball anywhere as far back along a line from the point of entry and the pin.

(3) Hit another ball from the previous spot. 

Information on how ties are scored for teams with equal Robin Points at the end of a Robin: To enhance competition a slight deviation in the handling of ties when awarding Robin Points (4, 3, 2, 1) by quartile (see Robin Scoring in the Charter) from conventional procedures was instituted several years ago by wise CZARs (or so the story goes). Robin Points are awarded beginning with the top four accumulated robin points. For all teams that have one of the top four scores each is awarded 4 points. The next four scores are then used to determine the next group. Each team that has one of the next group of four scores will be awarded 3 points. This continues until all teams are awarded points. This process differs from conventional ranking in that the number of places awarded determines the payout.

John Fee – League CZAR

Aaron Snyder – Indy CZAR
� Best individual players’ handicap input is defined as the highest 18 hole individual input from the team.  
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